
 
 

 
 

 

 

 

Susan T. Weaver, MD, FACP 

Vice President, Health Delivery Redesign 
 

Dr. Weaver is Vice President, Health Delivery Redesign, for Blue Cross and Blue Shield 

of North Carolina (“BCBSNC”).  She is responsible for identifying, developing and 

supporting new partnerships and models to improve the sustainability, effectiveness 

and affordability of healthcare.  

Prior to joining BCBSNC in December of 2012, Dr. Weaver was Executive Vice President, Medical Affairs 

and Physician Practices, for WakeMed Health & Hospitals.  Dr. Weaver joined WakeMed in 2009 and 

was primarily responsible for managing the operations and growth of WakeMed’s multi-specialty and 

primary care physician practices. 

Prior to joining WakeMed, Dr. Weaver was instrumental in the creation of Alliance Medical Ministry, and 

served as their Executive Director from August 2002 through January 2009.  Alliance Medical provides 

primary medical care to the working uninsured of Wake County; the practice grew by more than 30% 

each year, and currently provides care for more than 10,000 local, uninsured patients. 

Dr. Weaver is very active in the community and currently serves on several Boards, including, but not 

limited to, the Wake County Medical Society; YMCA of the Triangle; The Wake County Physician 

Magazine; Community Care of Wake and Johnston Counties; CapitalCare Collaborative; Alliance Medical 

Ministry; and the Managed Care Executive Group. 

Dr. Weaver has received many honors and awards over her career including, Healthcare Heroes Award 

from The Triangle Business Journal, Business Leader Women Extraordinaire Award, YWMC Academy of 

Women Award, among many others.  Dr. Weaver received her B.S. in Psychology from Duke University, 

and her M.D. from Duke University School of Medicine.  Post-Graduate training included serving as an 

intern and resident in Internal Medicine at Massachusetts General Hospital in Boston, Massachusetts.  

Dr. Weaver is married and has four children. 

 


